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Introduccién a la convocatoria y metodologia de la sesion
Experiencia de beneficiarios previos (GTW: GreenThermoWall & PVAccelerator)
Los ingredientes principales de una propuesta ganadora

Presentacion de formularios, herramientas de presentacion e informacion
necesaria

Presentacion de los asistentes, posibles ideas de proyectos y Q&As

Conclusiones y cierre
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DIGICIRC

Convocatoria

CALL for Bioeconomy [JEEEGE

Join us in the digitalization of Circular Economy
and accelerate your business solution for Bioeconomy!

Deadline;

Open call: September — November 2021

dides — -



DIGICIRC

Bioeconomy Oportunidad de acelerar el desarrollo de una solucién
innovadora a través de un programa acelerador.

0 0

DIGICIRC DIGICIRC
Open Call accelerator

Circular cities

TRL 3-4 TRL 6-8
Idea/Concepto Prototipo
validado
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Convocatoria

. Bioeconomy open call willigun from 9 September to 10

November 2021 5pm CEST.

| Bloeconomy accelerator programme will run from February to
- R May 2022,

',; 'Q“ '(': _;‘; Ay

@ FundingBox
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Convocatoria

Who can apply

Consortium of at least two cross-border and/or cross-sector SMEs (including natural persons and companies that comply with the
\ Commission Recommendation for Small and Medium-sized Enterprises (SMEs)) based in Member States or H2020 associated countries.
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Elegibilidad

Project
Matchmakiqg

Platform

1. El consorcio esté compuesto por al menos 2 PYME de diferentes sectores
(valoran positivamente el equipo transfronterizo)

Cada Pyme puede enviar solo 1 propuesta por call

Las propuestas tienen que ser enviadas antes del deadline 10 Nov 17,00hs

Las propuestas son en inglés

2.
3.
4,
5.

Las propuestas se realizan a través de la plataforma del proyecto de F6S



https://www.f6s.com/digicirc-bioeconomy/apply
https://digicirc.eu/tool/matchmaking/
https://digicirc.eu/tool/matchmaking/

o ///

DIGICIRC

Que ofrece la convocatoria

i

Equity - free funding

Up to €60.000 equity-free
per SME/Start-up

READ MORE

FundingBox

Technology

Get in touch with tech
partners; access 3 useful
digital tools and data

READ MORE

&

Matchmaking

Build useful European
partnerships

READ MORE

Business coaching

One-on-one business
support

Thematic mentoring

Support from industry
experts
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Phase 1

Expected outputs

= Business plan including the product/market
fit and

the revenue model
Solution validated with 1 st proof of

concept

Phase 2

Expected outputs

Go-to-market strategy with an updated
business plan
including a commercial launch strategy
Prototype/MVP validated in a simulated
environment

Phase 3

DemoDays - Expected outputs for winners
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Successful consortia of the Circular Cities call
Convocatoria

o EQS-TURBOWIMD — Renewalle energy to improve urban environment through wind power

Circular cities

GTW-GreenThermoWall — High thermal performance green walls with reduced C-Footprint. applied by
spraying drone system far cantaminant-free circular cities

iReCire - Intelligent Universal Circular Solutions for the recovery and reuse of nutrients and water from
o food pracessing waslewater

o MarLockoo — Circular marketplace for Local food producers
@ MUV - The Italian Tournament

o OurkilO — Rebooting Products Locally

Open call: November - January 2021 €© myWater - More water, less plastic

Fund inanx https://digicirc.eu/call-winners/

°© [/

<o PVAccelerator — Photovoltaic Digialisation Accelerator for Spain and Portugal >
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DIGICIRC

Beneficiarios previos

~

Pablo Rodriguez Outon

GTW: GreenThermoWall

High thermal performance green walls with reduced C-Footprint, applied by spraying drone system

for contaminant-free circular cities.

GTW'’s expectations from the acceleration programme are to:

successfully develop and test the GTW system

achieve scalability and replicability for the system with the correct technical advice and supervision
make greener our cities

reduce pollution

make better places to live, healthful and healthy

INDRESMAT

IMDLISTRIAL RESIMNG & MATERLALS

%in ular

~ 'green




DIGICIRC

Beneficiarios previos

Clara Casas Castedo

Miguel Sanchez de Leén Peque

@ FundingBox

PVAccelerator: Photovoltaic
Digitalisation Accelerator for
Spain and Portugal

~relerator aimes at the development of 3 100% anline and dioital salution to accelerate the

L oltanc sell-consumplon adoplic =[N, FPOrtugal and d SECOMNG Slage alrass Curope.

PVAccelerator's expectation from the acceleration programme
is to:

nalyze validate and develop a business model case for the Portuguese market in order to improve

O®ieco

RdAA

CLIMATE SOLUTIONMNS
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Beneficiarios previos - PVAccelerator

« El consorcio se constituyd a través del Matchmaking tool
« El consorcio no puede ser del mismo sector (importante)

Qieco
*+ La propuesta por escrito no fue dificil, quiza lo mas laborioso fue pensar y explicar como -

solucionamos el reto del programa en concreto.
« Entrevista online: 15 min de presentacion + 30 de Q&A. Recalcando los puntos explicados en la

propuestay los objetivos.
« Consejos

« Tener muy en cuenta la puntuacion y qué aspectos se valoran en cada fase para prepararlos y CLIMATE SOLUTIONS

defenderlos.
* Firmar un acuerdo basico con el socio antes de comenzar el programa. Quién se encarga de

qué, coOmo se reparte la ayuda... responsabilidades y obligaciones.
« Conseguir el VAT para operaciones intracomunitarias (es necesario para participar en el

programa)

@ FundingBox
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Los ingredientes principales de una propuesta.,
ganadora




R.

Razon principal por la que se abre esta
convocatoria

N




R.E.

modo Evaluador activado













R.E.C.I.P.E.

dimension Europea

@ FundingBox



El togue final

@ FundingBox



Tools and Technologies for Transformation: accelerate digital uptake by manufacturing companies ! +MS

IAMS Brokering system

|4MS has created a brokering system with matchmaking purposes.

A tool that invites
manufacturing SMEs to submit

~g

& T

their needs to adopt advanced Aﬁyou B == —:':,é oL ";, XY
manufacturing technologies Manufacturlng SME e #H = NAd
wnthln the EU’ |
> +MS
It's a match!
SME Innovation

Action / DIH



https://i4ms.eu/brokering-system/

Presentacion de
formularios, herramientas
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DIGICIRC

Convocatoria. Principales documentos y Soporte

Make sure to read carefully the open call documentation kit (includes the programme
guidelines) before applying.

Do you have any questions?

{3 DigiCirc_ Annex 1_ Bioeconomy Proposal Template fv 9 Sep 2021.docx
% DigiCirc_ Bioeconomy SGA Annex 1_Accession_form_template fv 9 Sep 2021.docx




DIGICIRC

Convocatoria. Principales documentos y Soporte

KIT DE DOCUMENTACION

+  Documentos obligatorios a cumplimentar:
* Anexo 1: Propuesta
* Anexo 3: Declaracion responsable

« Anexo 4: Declaracion PYME

Documentos de ayuda:
* Guia para los solicitantes
* Documentos informativos:
* Anexo 2: Condiciones de financiacion

« Anexo 5: Informacién cuenta bancaria
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Presentacion online (Online + Anexos)

= (Ti} Apply Events Jobs Deals Addyour Q Search %

Proposal Title *

Proposal Acraonym *

ide i + T+ . .
| ' (A’ Davide & Catarina + 2 here are seven different cha |i"|'||_2l':i- that you can choose from to apply to DigiCirc Biogconomy

Please choose one, *

Aplica antes de Nov 10 '21 Co
Feb 1-May 31 '22 (17 semanas) Prir

CALL TOr Bioeconomy

ME souny-free

Crear Equipo

& Thematic Mentaring

@ FundingBox
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La propuesta

7™

DIGICIRC

Annex 1:
Bioeconomy
Proposal Template

To be submitted at the application stage

September/2021

@ FundingBox

Bioeconomy Proposal Template

Flease use th
plarred wmork ao= clearly messarahle with rey

=g bo epoone that the important aspecis of your

terrplabe bo pregare your proposal. it has bear orps

R

pect ta the evaluation créema. Sectoms | ko 6 sach corresg

ewmbuation crderncn (see the Biosconamp Gndslnes for Anoloests dooument for details]

The structure of thes terrpiebe must be Falowed whes pressnng vour propossl. Applostte useg other ked of
frerr gt abeydoc ument structure wil be atcenatic slly sl

Only proposals shat successhdly address =il the required 2spects will hawe 8 chence of being funded. Fease ke
schiantape of the dfferert communcstion mstruments offered by the ipiire Cormortium e, mfo webiners,
helpdest, orline T&8, and FAD section on the wensme) fo recepve fesdbsck on @my questions you may hees befone
submithing your proposs
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Table of Contents
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La propuesta

Overview of the proposal

MaX|mum '| page @ rrEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEsEEEEEEEE - Abstract: Lo que se va a pub“car Si ol proyecto s financiado

Table 4: Evaluation Criteria

Criterion Score Description

Degree to which proposed solution address domain
1 | Challenge fit 10% 1-5 | challenges, including added wvalue by integrating or
developing upon digitalisation.

@ FundingBox



DIGICIRC

. Retos especificos a los que se dirige

Sustainable Bioeconomy scope may englobe all the relevant activities in the following sectors:

¢ Pharmaceuticals

Textiles and wearing apparel

+ Packaging

+ Building materials and construction

+ Other forest products

+ Electronics and electrical products

+ Biomass energy and biofuels

+ Food and feed losses and waste for composting purposes
e Machinery and equipment

Motor vehicles and components




DIGICIRC

La propuesta

: Concepto e innovacion (2 paginas) :

: » Solution scope - Alcance de la solucién

: « Outcomes - resultados

Concept and Innovativeness : « Innovation potential- Potencial de innovacion
Maximum 2 pages : « Circularity potential — pontencial de circularidad
: « Risk management — gestion de riesgos

Quality of the proposed solution.

2 Concept and 40% 1.5 | How innovative it is (demonstrate the innovation potential

Innovativeness

compared to the existing technology and/or solutions
available on the market).




DIGICIRC

La propuesta

Impacto (1 pagina): :
* Environmental impacts.
+ Economic impacts.

Impacto « : « Societal impacts

Maximum 1 page
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La propuesta :
: Business Potential (1 pagina)
: «  Explotacién potencial del proyecto

. : * Audiencia principal y sus necesidades
pOtenCIaI de mercado ‘lllllllllIllllllllllllllllllIlllllll ., Estrategia de mercado

Maximum 1 page e TRL :

Development outputs, business scalability/replicability,
targeted market.

The technology readiness level (TRL): solutions selected are
4 | Business Potential 20% 1-5 | expected to have a TRL 4-5 or to be sufficiently advanced to
be quickly adapted for going to market after the programme.
(TRL of 6-7 at the end of Phase 2; TRL 8 at the end of the final
Phase).
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La propuesta : Planning (3 paginas):

. .. . e Activiti L | .

Planificacion del proyecto y : f\fl'.v't'es principaes
P LT LLLI- I A\ I [ Kol [N { W eT:Te)

Presupuesto parala Fasely 2 : « Presupuesto (1 pag)

Maximum 2 pages . Fase 1: 5,000€

» Fase 2:15,000€ :

Milestone or Deliverable Milestone/Deliverable e . Deadline (per phase 1 and
Means of verification

Number description phase 2)

Table 2: Budget for Phase 1

Amount (EUR)

Partner #1

Partner #2

Travel & accommodation Expenses

Table 3: Budget Phase 2

Amount (EUR)

Partner #1 Partner #2

Travel & accommodation Expenses

Proposal Activities Implementation

@ FundingBox Total




DIGICIRC

La propuesta : + Personas implicadas :

easasssssess Do Expertise
: « Experiencia previa en H2020

Experiencia del equipo «==-==""*"""""
Maximum 1 page

Table 4: Proposed Team

Name of the person Role in the proposal  Link to LinkedIn or Entity

similar (if available)

Quality of the workplan (including milestones).

‘ Complementarity and capacity of the team based on proven
Implementation , i )
5 , 10% 1-5 experience to deliver the proposed solution and to
and Team Capacity -
commercialise it.

Cross-border dimension of the team.

@ FundingBox
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Consideraciones finales

- Porlo menos 2 PYMES gue tienen que aplicar online a través de |la plataforma
FGS

- La propuesta ha de seguir el Annex 1: Bioeconomy Proposal Template
- Todos tienen que aceptar los “términos y condiciones”

- Cada PYME tiene que adjuntar el Annex 3: Declaration of Honour

- Ser concretos y concisos Yy revisar toda la informacion disponible

- Enwviar la propuesta con tiempo

@ FundingBox ﬁ ,
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Proceso de evaluacion

Evaluacion
remota

2 expertos externos
Seleccidn de 15 consorcios

Check de
elegibilidad

2 Pymes estados miembros o asociados
Dimension cros-sectorial

Aplicacion en la plataforma F6S

Anexo 1: Template de la propuesta
Declaracion de honor adjunta de cada
Pyme

Idioma: Inglés

Solo una aplicacion por entidad
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Evaluacion remota

@ FundingBox

Na

Criterion

Challenge fit

Weight

10%

Score

Description

Degree to which proposed solution address domain
challenges, including added value by integrating or
developing upon digitalisation.

Concept and
Innovativeness

40%

Quality of the proposed solution.

How innovative it is (demonstrate the innovation potential
compared to the existing technology and/or solutions
available on the market).

Impacts

20%

Level of impact in matter will be Environmental. Economic
and societal impacts will be considered positively

* Environment
e FEconomy
s Society

Business Potential

20%

Development outputs, business scalability/replicability,
targeted market.

The technology readiness level (TRL): solutions selected are
expected to have a TRL 4-5 or to be sufficiently advanced to
be quickly adapted for going to market after the programme.
(TRL of 6-7 at the end of Phase 2; TRL 8 at the end of the final
Phase).

Implementation
and Team Capacity

10%

Quality of the workplan (including milestones).

Complementarity and capacity of the team based on proven
experience to deliver the proposed solution and to
commercialise it.

Cross-border dimension of the team.




DIGICIRC

Entrevista

- Propuestas mejor clasificadas (el doble del niumero previsto de propuestas a
seleccionar) seran invitadas.

- Evaluadores externos (2) + Miembro consorcio.

N° Criterion % of Points Description

score

Quality of the proposed solution;
Concept, o
1 40% 1-5 | How innovative it is (demonstrate the innovation potential compared to

Innovativeness
the existing technology and/or solutions available on the market).

Level of impact in matter will be Environmental. Economic and societal
impacts will be considered positively

2 | Impacts 30% 1-5 e Environment
e Economy
* Society
Implementation Quality of the workplan (including milestones);
3 | &Team 20% 1-5 Complementarity and capacity of the team, based an proven experience
Capacity to deliver the proposed solution and to commercialise it.

Motivation to participate in the acceleration programme.

Motivation & ) . ) .
4 10% 1-5 | Expectations from the acceleration programme;
Future Plans

Alternative plan if not funded by DigiCirc.

@ FundingBox
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Matchmaking Tool

20 DIGICIRC

Matchmaker « .

Find your business partner
to apply for the open calls

000

https://digicirc.eu/tool/matchmaking/
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Matchmaking Tool

7 Matchmaking |  Semantic
DIGICIRC

Filtering Criteria Display results in: (®) List (] Map
Country
Any ¥
st cap-digital
Any b =
Material

8| Offered || Requested

Any v

Matchmaking [ D l G l P@ L I S

FundingBox

Industrial Symbiosis Not a member? Sign up now m

Cap Digital

Created in 2006 as a non-profit organisation, Cap Digital is today
recognized as the biggest cluster in Europe and ane of the largest
innovators’ collective in the digital ecosystem. Since 2014, we have been
certified as 'Cluster of ...

) G
Digipolis Oy

As the largest technology centre in the Province of Lapland, Digipolis - Kemi
Technology Park has been in operation since 1993. Digipolis houses
altogether 54 companies and organisations, employing a total of 450 people.
Digipolis is...

Al P M aa Pl
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Matchmaking Tool
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Circular economy data hub

x
DIGIC O

K.
DIGITIR

WELCOME TO CIRCULAR ECONOMY DATA HUB

DigiCirc aims to em SMEs

Circular economy data hub

no'ogy as a key enabler for innovatiy cular

Popular tags ‘Autonomeus cities  Mobility Véio

- Circular Cities Bio Economy Blue Economy
ANeS SO0 N 1 ccuar eToncay 2nde TR T ohd s I Edoc cocnamy abs on fesee-n) a.ccanzkk
79 crwe lo unozk AN G 02 mc R R AR T W 2GS0 wiir 0 o SO t ot Mt soctors, eemadng
8t w4l Lorandls W1 ks e aatich fom 2 \ ‘

Jcpondom cn oLz

DATASETS

WELCOME TO CIRCULAR ECONOMY DATA HUB

] T ST SOy T ¥ | GVt NECPERICERERE T [ WEO! IHEIED ERERSRRERIISY FSCRISPE S SN TOREY SESOEREET FEIER TN F

@ FundingBox
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Plataforma sinergias industriales

' vt ' = : m u
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DIGICIRC  ferbies
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InfoPortal

@ FundingBox

InfoPortal

Insaghts sbout the CE rrovslion ecosysten

Latest Posts

Suacess ey - DATMYNG Propese
@ s
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DIGICIRC

PRESENTACION DE LOS PARTICIPANTES
About Us

Motivation

What we offer /request

Contact
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SesionDiIgICire DIGICIRC

Introduccion a la PROPLANTAE
Empresa (incluido SEMllEOVESEN
A ) Diagnostico fitopatolégico y biocontrol
sector
Motivacion para Busqueda de financiacion para obtener nuevas aplicaciones de residuos.
participar Valorizacion de residuos como biopesticidas o bioestimulantes
Que ofrece/busca Busqueda de socios y financiacion
Contacto info@proplantae.es

@ FundingBox EKJI
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SesionDiIgICire DIGICIRC

Introduccién a la B2E - Laboratorio Colaborativo de Bioeconomia Azul (B2E CoLAB) es

Empresa (i ncluido una asociacion privada sin fines de lucro que opera a toda v_eI00|dad ,
desde 2020, enfocada en ayudar a dar forma a una nueva bioeconomia

sector) azul, uniendo investigacién, educacién, innovacién y negocios, para una
mejor y mas mundo sostenible.

Motivacion para Aprovechar los proyectos de nuestros asociados
participar
Que ofrece/busca Galvanizar y apoyar a los tres principales sectores de bioeconomia azul

con mayor potencial: Recursos Naturales Marinos, Biotecnologia Marina
y Acuicultura Sostenible.

Contacto b2e@b2e.pt

@ FundingBox ‘?G’]
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SesionDiIgICire DIGICIRC

Introduccién ala Empresa | EnergyLab es un centro tecnologico orientado a la eficiencia energetica y
. . sostenibilidad. Somos socios de DATALIFE y estamos orientados a los sectores
(incluido sector) > _
primario, agro-ganadero, mar, forestal-madera y residuos, entre otros.

Motivacion para participar Desatrrollar soluciones tecnoldgicas para mejorar la circularidad de los recursos
en la bioeconomia

Que ofrece/busca Experiencia en proyectos de circularidad, laboratorios para caracterizacion de
residuos y pruebas de concepto. Buscamos empresas PYME innovadoras y
empresas interesadas en nuevos modelos de negocio para desarrollar
consorcios en torno a la digitalizacion de la Bioeconomia.

Contacto Paula Iglesias Reiriz - paula.iglesias@energylab.es

@ FundingBox ‘?G’]
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SesionDIgICire DIGICIRC

Introduccid @ Fundacion Instituto Tecnoldgico de Galicia (ITG, www.itg.es) y pymes del ITG
n ala ITG es un centro privado de 1+D+i sin &nimo de lucro declarada de interés gallego por la Xunta de Galicia en 1991 (N©°

Empresa 1991/6), Centro Tecnoldgico del Mineco en 2012 (N° 115) y que forma parte de la Federaciéon Espafiola de Centros

- - Tecnoldgicos (FEDIT), que ademas preside actualmente.

(incluido : ) ) SN . - — . o
Su plantilla esta formada por un equipo multidisciplinar, que combina conocimiento cientifico con una dilatada experiencia

SeCtor) empresarial, con objeto de abordar la demanda tecnoldgica industrial desde una perspectiva integral. Sus principales
areas de actuacion son: sensorica y tecnologias de la informacion y comunicaciones (TIC), vehiculos aéreos autbnomos
(UAVS), eficiencia energética, construccion y sostenibilidad y gestion eficiente del agua.

Motivacion | Aumentar la visibilidad del ITG a nivel europeo participando como subcontratado de pymes beneficiarias de las ayudas
Aumentar la visibilidad a nivel europeo de las pymes del ITG

para

participar

Que Nos ofrecemos como:

ofrece/bus Centro tecnoldgico subcontratado por las pymes que presenten candidatura a los vouchers
- Pyme para patrticipacion en consorcio que se beneficie directamente de los vouchers

ca

Contacto Laura NGfiez Naveira, Project manager, Open Innovation Division, Inaveira@itg.es, +34 605 855 982

@ FundingBox GHJQ
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Introduccién a la Centro Tecnologico del Mar — Fundacion CETMAR
Empresa (incluido Sectores de la economia del mar

sector)

Motivacion para Conocer la iniciativa
participar

Que ofrece/busca

Contacto mperez@cetmar.org

@ FundingBox ijﬁ—ﬂ
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Introduccioén a la

Empresa (incluido CCDRN — Administracéo Publica

sector)

Motivacion para Acompanhamento do projeto IMPACT RIS3T
participar

Que ofrece/busca Apenas observador

Contacto Paula.lopes@ccdr-n.pt

@ FundingBox ijﬁ—ﬂ
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¢ Resto de participantes en la sesion?
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Conclusiones finales

Pensad en el evaluador!! |

Utilizar un lenguaje claro y sencillo para facilitar el trabajo de los [
evaluadores.

Incluir un listado de acrénimos con su explicacion.
Destacar los puntos clave de la propuesta, usando negrita, subrayados....

Estructurar los contenidos, evidenciando su vinculo con los criterios de
evaluacion.

Utilizar gréaficos y diagramas.

Solicitar que una tercera persona lea nuestra propuesta e incluso que la
evalue (hay modelos disponibles).

Destinar el tiempo suficiente para la revision de la propuesta antes de
enviarla (Check-list) del contenido cientifico, cuestiones de gestion, la
expresion e N0

» Evitar incoherencias...

0o Oou oo o

* jQue le entren ganas
de invertir en el ..
proyecto!

o)

!Entregar a tiempo!
Asegurese de que la propuesta se presenta uno o dos dias antes del plazo.

@ FundingBox
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@ FundingBox

We are FundingBox and we are #FundingChampions

Champion with us at www.fundingbox.com

Maria Gdmez-Reino Pérez

Consultora

Mavil: +34 662515655
maria.gomez-reino@econet-consultants.com
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