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The Project



Scope

AIPLAN4EU aims at making planning applicable for everyone

WHAT ? 

Planning is a decision-making technology that consists in deciding how and

when to act in order to achieve a desired objective. 

RELEVANCE

It is a relevant technology for many application areas that need quick, 

automated and optimal decisions, like agile manufacturing, agrifood or

logistics.

WHY ? 

Although there is a wealth of techniques that are mature in

terms of science and systems, several obstacles hinder their

adoption, thus preventing them from making the footprint

on European industry that they should make.

EXAMPLE: 

It is hard for practitioners to find the right techniques for a given

planning problem, there are no shared standards to use them, 

and there is no easy access to expertise on how to encode 

domain knowledge into a planner.



Scope



AIPlan4EU in a 
nutshell

Kicked-off in January 2021

Finishes in December 2023

16 partners around Europe

Coordinator



F6S NETWORK LIMITED 

is a European (UK) based entity that has become the
largest Startup/SME community globally with over 1.5 million
Startups/SMEs and 2.0 million entrepreneurs.

is the leading platform for application management for
commercial, corporate, government, university and other
accelerator programs, helping more than 17.000 such
initiatives worldwide.

processes, every year, more than 700,000 applications
and delivers about €2 billion to startups/SMEs per year.

Role in the project

• Open Call to third-party Management

• Project Online Dissemination

• Exploitation



CASCADE FUNDING PROGRAM

AIPLAN4EU OPEN CALLS



CASCADE FUNDING OPPORTUNITIES

Open Call Use-Cases

A call to connect with key stakeholders from non-tech
sectors that will challenge innovators towards the

development of TSBs.  

3 open-calls will be issued.

*TSB – Technology-Specific Bridge

Open Call Dates

1 10th March – 12th May 2021

2 Sep/21 – Nov/21

3 Jan/21 – Feb/22

Open Call Innovators

This call is focused on engaging with innovators/SMEs 

• Track A aims to engage tech SMEs in the development and integration
of new valuable planners.

• Track B has been designed to fund small consortia of 2 entities (a use-
case owner and a TSB developer).

• Track C will fund TSB developers willing to build a solution to answer to
specific use-cases identified and defined within the call for use-cases.

2 open-calls will be issued, with the following specific tracks: 

Open Call Dates

1 Oct/21 – Dec/21

2 Sep/22 – Nov/22



OPEN CALLS BUDGET

The AIPlan4EU open calls model aims
to stimulate innovation and
sector/technology connections as
well as to enable real-life
experimentation through the
collaboration of tech SMEs and non-
tech sector stakeholders (use-case
owners).

The overall amount to fund Third-
parties is €2,002,500.

Open Call Use-Cases

Call # Budget #projects #months

1 €1,500 5 1

2 €1,500 5 1

3 €1,500 5 1

Call for Innovators
Open Call # 1 Topic Budget #projects #months

Track A Planners €60,000 5 6

Track B UC+TSB €90,000 7 6

Track C TSB €60,000 2 6
UC €30,000 2 6
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Open Call Journey

Call 
Form

Use-Case 

Workshop

Sprints 

& Demo



Open Call Before Submitting

1) Access AIPlan4EU Project Website or the links provided on Social Media

https://www.aiplan4eu-project.eu/

2)  Read the instructions.

Before filling out the application form, applicants

should read the Guide for Applicants Document. 

a) Check the eligibility criteria:

• Organisations and Natural Persons

• From European Countries and EU associated

countries, including UK.

b) Check the Open Call Rules and Scope:

• The funding rules (total amount, payment rules) 

• Your company fit to the open call scope

https://www.aiplan4eu-project.eu/


Open Call Submission

1) After Reading the Guide for Applicants, you are ready to apply.

1) Click on F6S link on AIPLAN4EU Website



Open Call Submission
3)   Fill out the form: 

• Upload your proposal project according to the template

• Upload the administrative documents (you will find the download link on the application form) 



Open Call Evaluation

Evaluation Process is divided into  3 stages 1)  Remote Evaluation:

A pool of experts will select the best proposals.

2) Online Interviews
The selected use case owners will participate in an oline interview with the
evaluation board members.

3) Consensus Meeting Board
Recruiters will achieve a consensus regarding the final list of use-cases

✔Technology Innovation
✔Impact
✔Implementation (Integration plan)



Open Call Contracting Phase

Sub-Grantee Agreement Signature

A contract between the selected company and AIPlan4EU Project 

will be signed

Documents double-check phase

A proof of the organisations condition is required and individual 

documents

Bank Account Information



After the Open Call

• A longer term (6 months) relationship to
implement and develop the planners and TSBs

• Higher fundings

• The financial support to third parties within the AIPan4EU will be in the form of a grant awarded (lumpsum) 
after a call for proposals; 

• The collected use-cases will be an integral part of AIPlan4EU both for the UPF
design and for training on the AI4EU platform.

Open Call Use Case

• A webinar: introducing AIPlan4EU, the team
and overall objectives & model;

• Participate in Use Case Workhops aiming to
engage the selected stakeholders from the
call for use-cases in the project objectives &
activities;

Open Call Innovators



Results from the 1st Open Call Use Case

✓ Open Call 1 Use Case (Mar 8 – May 8 2021)

✓ 3 Use Cases Selected.

• HealthCare – Neatherlands
• Energy - Bulgaria
• Market Study - Spain

✓ The workshop took place in 
September 3 2021. 

✓ 2 use cases will advance to the open 
call innovators (Healthcare and Energy) 



Next Opportunities

Open Call 2 
Use Case

Launch: Sep/21

Open Call 1 
Innovators

Launch: Oct/21



Don’t miss out on the opportunity!

More info and instructions to apply @ https://www.aiplan4eu-project.eu/

Have questions? Get in touch to find out more. We will gladly answer any
questions and support you through the whole process.

How to contact us: aiplan4eu_support@fbk.eu



Photos

Meritor’s Production Planning

Meritor (MER) works in the
development of
automotive parts and is
interested in the use of
planning to optimize and
make more flexible the
manufacturing process.



Photos

Magazino Warehouse 

Logistics

Magazino (MAG) is an
innovative company producing
robots for warehouse intra-
logistics, the use of planning to
optimize the task assignments
for a fleet of robots taking into
account motion constraints
and for the automatic recovery
from unforeseen
circumstances.



Photos

Trasys Planning for space 

The ‘Planning for Space’ use
case targets the automation of
the planning process in the
context of multi-asset human-
robotic missions as prepared
by the National Space
Agencies, the European
Commission and the European
Space Agency



THANK YOU!
F6S

Luisa Gonçalves 

Project Manager

luisa@f6s.com

Follow us: 

Magazino

@aiplan4eu

https://www.linkedin.com/company/vojext-project
https://www.facebook.com/Vojext-643072299665166/
https://twitter.com/vojext

