Industry 4.0 and digital transformation in
Galicia
Competitiveness Agenda
2015-2022
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fi! AXENDA 0

COMPETITIVIDADE

2015 ZBUES Galicia Industry 4.0:

.000 km?2 ﬁo Competitiveness
2,7 million people ' Agenda

5 international ports

3 international airports
companies

2019
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Industry 4.0 : VISION

*yw = INDUSTRY RE-INVENT

— 7 " A new industry ready to compete in
global market

Balance . .
Value chain sl = An industry: flexible, adaptable and
in Galicia e smart, with a human team (people
4.0) able to anticipate changes to the
SMART Public ?X:Z:Ijig::ous |ndUStl'y 4.0
FACTORY Policy resources . .
= Guided by new drivers: mass

customization, servicitation and
total connectivity

Business Innovation
factories for culture

industrial and global
vocation

entrepreneurship

= Based on digital revolution
technologies
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MARKET

60 MEASURES
TO BE

DEVELOPPED BY Q TERRITORIAL FACTORS
3 BIENNIAL

PLANS
(2015-2020)

PEOPLE &
ORGANIZATIONS

L]
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2015-2018 BALANCE

M Territorial factors

M People and organizations
W Growth

M Innovation

M Internationalization

364,7 M€ of dedicated public funds ) ]
935,6 M€ of induced investments

in galician industry
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Highlights

INTERNAL SUPPLIERS
DEVELOPMENT

PILOT PROJECTS FOR

. aun <> INDUSTRY 4.0
| |
: - 128 SMEs
Balancing
SMESs DIGITALIZATION /Rl e [ AXENDA DA
WORKSHOPS & Sl s COMPETITIVIDADE

GRANTS (302 SMIEs)

‘ mmmnnn uf SMART Public :\‘/:ridization INDUSTRIA
o Y [ |
resources

FUTURE FACTORIES 4.0

(GRANTS TO R&D) - Business Innovation EEEEEN
factories for cuitirerand [
\ industrial global m
entrepreneurs vocation m
m N hip
: \_ - v
- \ 4
BUSINESS FACTORIES = OPEN
- BEAuto - CIVIL UAVs INFRASTRUCTURES FOR
- BFAero INITIATIVE INDUSTRY SUPPORT

- BFFood
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* | Agenda Review: to
i [ﬂ emphasize the Digital

Transformation

2019




(& Xacobeo 2021 ¥ SRIc P3PS 2019-2022: A RENEWED BOOSTING TO
DIGITAL TRANSFORMATION

BOOSTING PLAN FOR DIGITAL TRANSFORMATION

CONNECTED CONNECTED CONNECTED .
FACTORY VALUE CHAIN CUSTOMER Total connectivity
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2019 - 2022

NEW KEY MEASURES

Governance Industry 4.0: Steering Committee

Business factories
and DIHs

Focused on key technologies,
with special focus on strategic
sectors

©

Solutions 4.0

%

Advanced Manufacturing
Centers , Industrial
machinery supplier

development : to validate

and show solutions of digital

technologies "made in
Galicia"In specific Industrial
sectors

Platform 4.0

Observatory
Industry 4.0 to facilitate
general and
mutual knowledge
between agents, Identify needs
and enable projects in
collaboration

il

Financing 4.0

5 ®
®

Integral program for
technologies 4.0 what
favors performing projects,
collaborative R & D
technological investment
and foreign investment
attraction
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2019-2022 PLAN
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TECH

PRIORITIES

Big Data
& Analytics

loT

Artificial intelligence
and Machine learning

Virtual reality
and Augmented reality

Cybersecurity

Other (Robotics,
additive
manufacturing)

Strategy

Industry 4.0
Governance

AXENDA 2019 - 2020

Location of key measures in each area

Support

Talent

OUR PROPOSAL

Financing

Business
factories
and DIH

Advanced

Manufactur

ing Centers
and

Equipment
4.0

Collaboratio
n Platform
4.0

Industry 4.0
Observatory

Financing 4.0

R & D programs
for development
of 4.0
technologies

Foreign
investment
program on 4.0
technologies
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2019 — 2022 REMARKS

The new key for innovation boosting

The generation of open infrastructures

2 5

ADVANCED
4.0 MANUFACTU
EQUIPMENT RING

to support industrial development and
production in a shared economy

The conjunction of galician
manufacturers to generate hybrid

_ : CENTERS.
solutions based on technologies

4.0
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AXENDA INDUSTRIA 4.0
2019 - 2022

13.500

NEW JOBS

2015 - 2018
14.500

NEW JOBS

365M€ supceT

350M€ supceT

935,6 M€ inouceb

INVESTMENTS ;

28.000 NEW JOBS AND MORE THAN 1.800M€ OF INVESTMENTS THROUGH

900 M€ npucep

INVESTMENTS

THE INDUSTRY 4.0 AGENDA
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UNION EUROPEA

Support Instruments cofinanced by European Union,
ERDF Galicia 2014-2020.
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