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• Place-based transformation

embedded in local economy

• Dynamic entrepreneurial discovery

process uniting key stakeholders

around shared vision

• Evidence-based

• Mobilisation across different

departments and governance levels

– triple/quadruple helix

• Concentration of resources on

priorities

What is smart specialisation?

Integrated into Cohesion Policy (2014-2020) as

ex-ante conditionality:

• EUR 40 billion from ERDF to finance R&I

projects (EUR 65 billion including co-

financing)

• Over 180 smart specialisation strategies in

Europe

It helped regions and MS in:

• developing a strategic approach to innovation

• prioritising R&I investments

• breaking down silos



Resource Efficiency Blue Renewables



Thematic smart specialisation platforms
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3 Thematic Platforms – 33  S3 Partnerships

• Connect regional innovation ecosystems(Q-

helix)

• Provide interactive & participatory 

environment for S3 implementation through 

transnational / interregional cooperation 

(outward looking process of S3)

• Host around 33 Interregional S3 Partnerships: 

• Currently S3 partnerships involve 189 regions 

from 33 EU + non EU countries

S3P Agri-Food - S3P Energy - S3P Industrial Modernisation 



Learn Connect Demonstrate Commercialise Scale-up

• Testing approaches to commercialise and scale-

up interregional investment projects

• Developing bankable projects for support from 

financial instruments 

• Developing new value chains

Interregional Innovation Investments
Thematic Platforms

ERDF

Pilot Projects and 

experimentation

• Portfolio of complementary value chain investment projects 

• I3 de risking component in private investments

• Investment in new value chains

I3 position 



Supporting Interregional Innovation

Possible scenario for the future support to Thematic S3 Platforms and Interregional investments

1- Learn Phase

Facilitated by Interreg
or by appointed 

experts (for 
partnerships working 

on EC strategic 
priorities)

2- Connect Phase

Facilitated by 
Interreg, EEN & 

European Cluster 
Collaboration 

Platfom

3- Demonstration 
Phase

Facilitated by TAF experts 
(mature investment 
projects), 
supported by ERDF (I3, 
mainstream 
programmes) & Horizon 
Europe (IA) and 
Innovation ecosystems

4- Commercialisation & 

scale-up phase

Supported by I3 and Horizon 
Europe (EIC),

InvestEU Fund (ESIF and 
financial instruments), 
InvestEU Advisory Hub 

(technical advise on 
investment projects) & 

InvestEU Portal (database 
matching projects with 

potential investors 
worldwide)

Self-assessment toolkit to evaluate key 
ingredients for a well performing partnership 

and investment projects

Methodological manualDedicated S3

partnerships

database



Interregional Innovation Instrument

HOW

Implemented 

under direct

management. 

WHAT

Commercialisation and

scaling up of

innovation projects for

the development of

European value chains

HOW MUCH

ERDF (Art. 10 bis)

EUR 570 Million 

(current prices)

EC supported by 

an executive 

agency

FOR WHOM

Interregional Q-Helix ecosystems:

researchers, businesses, civil

society and public

administrations involved in smart

specialisation strategies

established at national or regional

levels



Outline of the I3 programme 
Budget allocation per type of action

Strand 1: Innovation Actions 
(IA) for mature partnerships 

(49%)  EUR 279,3 M

Strand 2a: Simplified 

Innovation Actions (SIA) for 

less developed regions 

(44%)  EUR 250,8 M

Strand 2b: Capacity building 

for less developed regions 

(5%)  EUR 28,5 M

Strand 3: Technical 
assistance, 

capitalisation and 
experimentation 
(2%)  EUR 11,4 

Total Budget: EUR 570 M

Grants

Grants

Direct 

management  

or service

procurement



Interregional Innovation Investments

Strand 1 - Financial and Advisory Support for Investments in

Interregional Innovation projects

Strand 2 - Financial and Advisory Support, and capacity building for

the development of value chains in less developed regions

• Increasing the capacity of regional innovation eco-systems in less developed regions to
participate in global value chains as well as the capacity to co-invest in partnerships with
other regions.

• Creating linkages between less developed regions with those in lead regions.
• Focus on foreign direct investment, (FDI) driven value chains & other emerging sectors.

• Supporting partnerships to connect demand and supply side to accelerate interregional
innovation investments in shared Smart Specialisation priority areas.

• Starting from concrete business cases, support to the development of portfolios of projects
by selected partnerships.

• It might include connecting, developing or making complementary use of testing and
demonstration facilities to accelerate market uptake and scale up innovative solutions



Type of Investment: Interregional Investments in companies (TRL 6 -9) to accelerate the market

uptake/commercialisation in S3 priority areas. Uptake of innovative technologies/solutions/services,
scaling up of regional and local innovation.

Type of expenditure:

Productive investments /demonstration/ piloting in companies with possibility to cover part of the 
coordination costs up to 7%

Implementation: Cascade funding, applicants signing the grant agreement redistribute the grant to 
final beneficiaries (SMEs)  composing the investment portfolio. 

Final beneficiaries: Companies, in particular SMEs

Interregional Innovation Investments: 
common characteristics of strand 1 and strand 2a

Strand 1
Innovation Actions (IA) 

for “mature partnerships” 

Strand 2a                                      
Simplified Innovation Actions (SIA) 

for “less developed regions”



Objectives of the public

What next

Timeline

January 2021

Results of the public consultation 

March 2021 

Setting up an expert group

2nd quarter 2021

Finalisation of I3 Work Programme

3rd quarter 2021

Launch of the first call for 
proposal (strand 1 and 2a)

4th quarter 2021

Evaluation of projects 
proposal (strand 1 and 2a)

Early 2022 

Projects implementation

(strand 1 and 2a)
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