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Possibilities for cross-border cooperation in research and innovation between the North of Portugal and
Galicia within the framework of Horizon Europe
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Trends & Strategy

macro-trends

PATIENT 2.0

access to information
active participation in the
decision

VALUE-BASED HEALTHCARE

future of the healthcare
management

the relevance of data and
results

new competitive dimension

VALUE-BASED
HEALTHCARE
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TECH-ENABLED
HEALTHCARE

OPEN
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TECH-ENABLED HEALTHCARE

Integration of medical
devices and data In the
healthcare models

OPEN INNOVATION

collaboration
r&d outsourcing

ACTIVE AGEING

growing segment
chronic disease and
prevention
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Trends & Strategy

strategic agendas
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INNOVATION

Promote collaboration and
R&D translation

INDUSTRIALIZATION

Attract FDI and support
Industrial cooperation

interreg @ compns
)D(llEJ ofucia  _Fain @ sshaEom @ E;‘:?T"ji,;;mmg' /EI]TI o

,,,,,,,,,,,,,,,,,,, @CDTloficial

DIGITALIZATION

Accelerate the expansion of
the digital ecosystem

DATA

Implement value-based healthcare
(VBH) and facilitate access to data
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Keywords / key Issues

Business & market oriented translational research
Pré clinical / Clinical Trials / Test Bed

Re industrialization
FDI — Foreign Direct Investment
Smart Health / Digital / Al / .....

Value Based Healthcare
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Global approach

@ INNOVATION

Interreg
Horizon 2020 / Horizon Europe I\]\f

INDUSTRIALIZATION
Other Health Clusters
ScanBalt & friends é—}é G ITAL 7 ATION
Digital Innovation Hubs
HIMSS Healthcare Information and Management Systems Society £ DATA

Vitalis (Gothenburg) / MEDICA (Dusseldorf) / DMEA (Berlin) / ...
Expo Dubal 2020 (oct21 — mar22)

Hannover Messe 2022 o8® Health Cluster
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Chronic
diseases

management
platform
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HCP pioneering VBHC enablement in Opthalmology

Enablers
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6 Private & 7 Public
ophthalmic centres
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Portu guese Health Datalake Bitiion o0 (e DT VS
A new model for product and services development

“A repository for large I

Private hospitals
quantities and varieties of bublic hospitals
data, both structured and Primary care centers

unstructured, used for Pharma
tasks such as _abs & Image
reporting, visualization, an Genomics

Patient reported outcomes

alytics and machine Clinical trials

learning.”

Insurance claims
/ Legal &) Medical devices
\ ethic I0Ts

. Macro conceptual structure
. Data providers implementation roadmap
. Financial resources

. Business model .:. Health CIUSter
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Joaquim Cunha

jcunha@healthportugal.com
www.healthportugal.com




