New JRC

landbook with proposed step-by-step

approach and good practices

Annita KALPAKA, Policy Officer

DG JRC B3 — Territorial Development
Smart Specialisation Platform (S3P)
Annita.KALPAKA@ec.europa.eu



Available at:

Provide practical guidance to policy makers /
DIH managers

Inform on funding opportunities for DIHS
during 2021-2027

Advice on how to align DIH activities with
regional/national S3

Provide good practices from all over Europe
Be a reference document
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Step-by-step methodology on how (o, setup/reinforce a DIH +

good practices

* X %
*

'7 BioSerisé

ToRl=

Advanced
o ’ Manufal:turing DIH

INDUSTRY
h. PLATFORM
T\ 4 FVG

AR | ¢

LTSS § Mt

I-

* *
* 5k

European
Commission
I

DIGI'I;AL HUB Hpc poland

(Y SMACC

DIGITAL BOOST FOR FINNISH INDUST!

\ 1y

f\ %ig)

Step 2 Step 4 Step 6
Vision and business Organisational form Mational and international
proposal partnerships

R i

Step 3 Step 5 Step 7
Service definition Business model & Impact assessment and
funding monitoring

energy
valley

Smarf@

DIGITAL
p/EN INNOVATION
HUB SLOVENIA

©devup 52




Step O: Initial analysis — Do we ﬁd

_____/
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Definition of regional needs and assets

v' Performing an initial analysis to identify if the
regional needs for digital transformation in
businesses / society justify investment in DIH.

v' The regional/national smart specialisation strategy
and its objectives in the area of digitalisation could
be a very good starting point for this step.

https://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-tool/-/dih /5693 /view

https://dihslovenia.si/
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v' Pre-mapping of stakeholders, first estimation of
resources needed, service offering, target groups,
collaborations and partnerships, potential business

K" e model and initial vision.
‘ = v’ Potentially include a pilot case to provide some food
for thought.
" \ e https://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-tool/-/dih/1416 /view
" BlDSenBE. https://biosense.rs/
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Take important decisions on the identity of the hub:

« specialisations and relevance with smart
specialisation priorities,

« technological focus (i.e. 10T, advanced
manufacturing, Al, etc.),

« potential beneficiaries (SMEs, public sector,
both),

e strategic partnership with other innovation
actors,

* methods to communicate and reach out to
beneficiaries,

« development of a vision

F c A I i https://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-tool/-
azocsocce /dih/12406/view https://fcai.fi/ -
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Step 3: Service definitions __—/
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v DIHs should identify the service offering from the
following 4 main categories depending on the regional
and the SMEs needs :

= test before invest,
= skills and training,
= support to find investment,

= innovation ecosystem and networking.

Step 3
Service definition v' The smart specialisation strategy and the defined

priorities will be a good analytical input to help identify

the needed services to facilitate digitalisation.

@ https://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-tool/-/dih /5476 /view

DIGITAL.HUB https://digitalhublogistics.com/

LOCISTICS
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Step 4: Organisational form ___
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v" No one-size-fits-all organisational model for a DIH.

= v Non-profit organisation varying from a ‘single’ organisation
Step : o
Organisational form to a coordinated group of complementary organisations

v' Can be a virtual organisation or a multi-sided platform.

Service definition

BIO
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—— ASSOCIATION https://www.bnn.at/ I
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Step 5: Business model and fin
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v’ Consider all possible and feasible funding
opportunities for the DIH. Potential sources:

= npational/regional funds,
= ERDF,

= Horizon Europe,

= DEP, others

Step 4

Organisational form

v Business model combining public and private financing

@ (including commercial activities)
® 066

R —

Step 3 Step 5 v’ For ERDF funding the hub should comply and
i —ratenia contribute to the objectives of the smart specialisation
strategies

v State aid issues for the provision of services to SMEs
should be considered in this step

rF
I-I p a En )) https://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-tool/-/dih /5967 /view
Birua Giduong texvoroyiog https://www.praxinetwork.gr
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center for technology transfer and innovation

st the Jofef Scefan Institute

Step 4 Step 6

Organisational form National and intemational
partnerships

ONOKO.

Step 5
Business model &
funding

European
Commission

v

v

DIH should became a critical actor of the
regional/national innovation ecosystem.

It needs to establish and maintain partnerships with
actors with complementary competencies and
specialisations on a regional, national and European
level.

Doorway providing access to knowledge and expertise
not available locally but via the network of DIHs across
Europe.

Establishing partnerships in a wider scale will help the
hub provide internationalisation services to its
customers should this be required.

https://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-tool/-

/dih/1435/view “://tehnologije.ijs.si
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Step 7: Monitoring and iImpact asses
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%ig) v" Need to develop a monitoring and evaluation scheme.
A v' ldentify a set of indicators to measure the outputs of
artnerships . . . . .
e the intervention towards the main objectives.
@ [m\[l/'ﬂ v A more sophisticated framework should be used in the
ONONO . .
Step 5 Step 7 long term to measure results/impacts and provide
Service definiti Business model & Impact assessment and . . . .
= funding " monitorng feedback for updating the policy intervention.

You are a DIH and you consider you have a good practice in monitoring and impact assessment of your
services and/or of the digital maturity of SMEs? We want to hear from you!



* Digital Innovation Hubs

https://ec.europa.eu/digital-single-market/en/digital-innovation-hubs

« European Digital Innovation Hubs in Digital Europe
Programme

https://ec.europa.eu/digital-single-market/en/european-digital-
innovation-hubs-digital-europe-programme-0

* Practical handbook for settinqgup/reinforcing DIHS
https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-

research-reports/digital-innovation-hubs-policy-instruments-boost-
O r e digitalisation-smes

i N fo 'm at| on . + Catalogue of Digital Innovation Hubs

http://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-tool

* Implementation details of European DIHs in Diqgital Europe
Programme

https://ec.europa.eu/newsroom/dae/document.cfim?doc id=62936

« Smart Specialisation Platform (S3P)

https://s3platform.jrc.ec.europa.eu/
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